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Hawaii Health Performance Plan (H2P2)

H2P2’s new Long Term Care Chapter, being facilitated by the Honolulu SAC, is expected
to yield significant results from a planned forum on June 10. Several long term care
experts are being invited to share their perspectives and provide recommendations to the
chapter. Update of the H2P2 priorities for the Honolulu subarea may include input from
community groups.

SHPDA met with our new chapter facilitator, Five Mountains Hawaii, in April. We
brainstormed about the Complementary / Alternative Medicine chapter and possible
approaches. There will be exciting opportunities to blend with the other H2P2 chapters in
developing a first-ever set of outcome indicators for this field of health.

The SACs are focused on how they will update their H2P2 priorities in a meaningful way.
A copy of the recent State Policy guidebook that was published for legislative use was
distributed to the Kauai SAC for their review. Included in the document is an update of the
H2P2 area priorities.

Subarea Health Planning Councils (SACs): H2P2 Activities

Hawaii H2P2 Chapter on Behavioral Health: The Hawaii SAC held a conference
entitled “Getting from Here to There: Expanding Hawaii Island’s
Transportation Services for Behavioral Health and Health Services” on
Friday, April 4, 2003 at Nani Mau Gardens outside of Hilo. More than fifty of
the SAC'’s partners from the County of Hawalii, providers island-wide and
local transportation experts participated. The key note speaker at the
conference was Karl Kim, vice chancellor of UH-Manoa and a national expert
on transportation systems. The conference produced many promising ideas
that SAC will review and prioritize as they take the next steps of this project.

Honolulu H2P2 new Chapter on Long Term Care — Members have scheduled a
long term care forum in June to get input from local experts on the new Long
Term Care Chapter for H2P2. They are also looking at a number of
community groups to approach to get their input on H2P2 priority updates.

Kauai H2P2 Chapter on Behavioral Health: Substance Abuse. KSAC and
Kauai Drug Free Coalition members are working to complete and distribute



Tri-Isle

Windward

to households an updated Kauai Drug Prevention and Treatment Resources
bookmarks.

Dr. Lee Evslin, CEO of Wilcox reported on its merger with Hawaii Pacific
Health. He said that the merger has been a plus for Kauai because Wilcox is
able to upgrade its services. Wilcox hopes to be in the black in five years.

Before selecting their next H2P2 project, the SAC is updating their
information about health resources in Maui County and reviewing their H2P2
priorities. They are collecting information about the current status of
Behavioral Health resources and issues.

The SAC decided that they will focus on developing priorities for

H2P2 and will choose a new direction based on the issues that arise
from that process. They are collecting information on current community
health efforts and looking for information on current needs in their area.

West Oahu No meeting was held in March.

Research and Statistics:

Website updates: Soon-to arrive.... decisions on the web! In the next two
months, all certificate applications will include a copy of their final decision.
We believe this will result in even better customer service and we hope that it
also lead to greater understanding of the certificate of need program.

Utilization Survey: Our goal is to publish and distribute no later than June 1,
2003. We already achieved an 80% response rate to date.

Certificate of Need Applications

#03-02

#03-04

#03-05

#03-06

Island Cardiac Centers-WEST, L.L.C. for the establishment of a Cardiac
Catheterization service at St. Francis West at a capital cost of $1,800,000.
Incomplete — Significant information missing. Applicant is revising.

Hawaii Radiologic Associates, Inc. for the establishment of Outpatient Open
Magnetic Resonance Imaging (MRI) services at 670 Ponohawai St., Hilo, Hi
at a capital cost of $2,000,000. Reviews scheduled for May 2003.

Metrocare Hawalii, Inc. for the establishment of a Home Health Agency - 94
Kamehameha Avenue, Hilo, Hi at a capital cost of $30,000. Reviews
scheduled for May 2003.

Kids Behavioral Health of Hawaii, Inc. for the establishment of 32 Special
Treatment beds at 440 Kapiolani St., Hilo, Hi at a capital cost of $353,272.
Incomplete. Waiting for missing information/revisions from applicant.



#03-07 PDMI Care Inc. for the establishment of 15 Special Treatment beds at
84-1064 Lahaina St., Waianae, Hi at a capital cost of $275,000. Approved.

#03-8A Maui Memorial Medical Center for the addition of 22 medical/surgical and 5
obstetric beds and the deletion of 3 psychiatric beds at no capital cost.
Incomplete — waiting for missing information/revisions from applicant.



